	Goal:  (Skilled Teachers - Required)  
In one year, teachers will create and implement authentic, constructivist-style lessons which incorporate technology use into their curriculum on a regular basis.


	Success Indicator: 
100% of teachers will design and implement a student-centered, technology-based lesson into their regular curriculum at least once every marking period (every nine weeks).
	Evaluation Method:  
· Review of lesson plans
· Gallery walk during professional development at the end of 2nd marking period
· Walkthrough checklist and feedback


	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Ongoing professional development in using technology effectively in student-centered learning environments
	Session One (pre-planning): Teachers will participate in a session on how technology can be used to create authentic lessons. This session will also include instruction on using Web 2.0 tools to promote higher-order thinking skills as a part of reaching Goal 2. 

Session Two (September during common planning time): Teachers will bring lesson plans to discuss and review with instructional supervisor

Teachers will share timing of lessons with peers and administrators to receive walkthrough evaluation and feedback

Teachers will review feedback to create later lessons.

Session Three: Teachers will participate in a gallery walk to share their first two lessons, what worked and what didn’t. Teachers will share feedback with peers.

Session Four: Teachers will participate in an end-of-the-year share session of how their technology integration has developed in the school year.
	Since most sessions are during common planning time or after school during professional development, no substitutes will be needed. In addition, the first professional development session will be lead by colleagues within the campus so no funds will be needed for professional development.
	Administrators and the school technology team

	Common planning time
	Departments will work together to create authentic, technology-infused lessons prior to session two
	None needed
	Lead by department chairs but all team members are responsible

	
	
	
	

	Goal:  (Instructional Use – required) 
In one year, teachers will have students use Web 2.0 tools (wikis, blogs, website creation, etc) to enhance creativity and higher-order thinking skills. 


	Success Indicator:  
85% of teachers will use at least one Web 2.0 tool per month as a way to promote student engagement and higher-order thinking skills. 75% of teachers will try at least three Web 2.0 tools during the school year.
	Evaluation Method:  
· Review of lesson plans
· Walkthrough checklist 
· Student work samples



	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Ongoing professional development introducing a new Web 2.0 tool every month
	Session One (pre-planning): Teachers will participate in a session on how technology can be used to create authentic lessons. Teachers will also be introduced to two types of Web 2.0 tools (wikis, blogs) and how to incorporate them into their classroom teaching. Links to helpful tutorials will be provided.

Monthly screencast on Web 2.0 tools beginning in September: Teachers will view a screencast created by their peers on new tools once a month.

Monthly beginning in October: Teachers will begin incorporating these tools into various lessons and submitting copies of lesson plans to the instructional supervisor

	No funding needed: professional development is in house and all software and hardware needed is already available for the teachers.
	· Technology committee and administrative team will be responsible for Session One instructional material
· Media Center Specialist will be responsible for booking computer labs for teachers if needed
· Technology team will coordinate a schedule for screencasts and assign screencasts to each member.

	
	
	
	

	
	
	
	

	Goal:  Technology infused lessons which incorporate constructivist style learning principles will strongly influence student learning and success.


	Success Indicator:  
Students will consistently meet progress goals set forth in the LCHS-9 SIP (increase of 3% in Language Arts and 5% in Mathematics for every student). In addition, students will feel as if the enhanced curriculum has influenced their learning in a positive way.
	Evaluation Method:  
· Benchmark scores, report cards, EOCT test data



	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Teachers will meet all strategies set forth in the goals listed above.
	Teachers will incorporate Web 2.0 tools into lessons once monthly beginning in October.

Teachers will incorporate authentic, engaging, student-centered lessons at least once every marking period beginning in October.
	No funding needed
	· Faculty responsible for meeting all goals set forth in the action plan

	Students will participate in a pre- and post-survey regarding instruction in classrooms.
	Students will complete the survey in September and in April.
	No funding needed.
	· Administrative team and technology team will develop the survey and the media specialist will administer the survey
· The same team will analyze results and report to the faculty.

	Data will be analyzed each marking period.
	Every nine weeks, the data team will analyze benchmark scores and report card grades to see if there is an increase in student achievement.

Data team will analyze EOCT data in May to see if all students progressed in both Math and Language Arts.
	No funding needed
	· Data team and administrative team.

	Goal:   The administrative staff and faculty will work together to better communicate technology use and learning strategies to the community by sharing student achievement in these areas in order to enhance a shared vision within the community.


	Success Indicator:  
75% of parents and community members will feel that LCHS-9 campus has made a strong effort to communicate technology goals and student achievement.
	Evaluation Method:  
· Monthly student showcase of student achievement in the area of innovation and creativity (displaying student use of technology)
· Monthly updates on how students are using technology in the classroom to meet goals
· Parent and community survey in April



	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Teachers will submit lesson plans on how technology is being used in their classroom as stated for the instructional goals listed above. Administrators will select various lessons to share with the community via the school website
	Teachers will submit monthly lesson plans to administrators beginning in October. Administrators will share information with the media center specialist for the school website monthly.
	No funding needed
	· Teachers, administrators, media center specialist

	[bookmark: _GoBack]Teachers will submit exemplary student work to be displayed on a new sub-page called Trojan Tech All-Stars to the media center specialist as it is received (at least once a grading period). Student achievement will also be exhibited in local newspaper.
	Teachers will submit student showcase work at least once every grading period to the media center specialist.
	No funding needed
	· Teachers, media center specialist
· Media center specialist will contact local newspaper 

	Host a Student Technology Show Case for parents, community members, and local business. (to include work posted and demonstrations by the students)
	April 2015
	No funding needed
	· Student, teachers, administrators, media specialist, all other faculty members



	Link to survey will be released to community members
	May 2015
	No funding needed
	· Technology committee (to develop survey) and media center specialist to release survey 
· Technology committee will review data and release to the administration
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